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Mpdypappa XxpnPatod0ToUHEVNG OTEIPpWONG

Auth ntav pla noAu entuxnpévn xpovid yia to MXZ kat yia pia aképn gopd dev unnpge

Kavéva napanovo and toug LOLOKTATEG PETd To xelpoupyeio!

O1 8Uo ktnviatpol pag éxouv epyaoctei okAnpd, 6Ad Ta cuCTAPATA KATAXWPNONG ApXEiwV

elvat otn B€on Toug, 0 CUVTOVIOHAG €XEL Yivel MOAU EUKOASTEPOG Kal TO PETWMO TOU
HApKeTivyk ouvexidel va eival .oxupd kal ndvia apiiokepdwg!

O Marcel kat n Sally anédwoav oto énakpo, aAAd duotuxwg, Adyw aAAayng NpoownIKAG
katdotaong n Sally npbéogepe tn B£on tng otnv KdpAa, oto téAog tou 2011.°Eva peydAo

KaAwaoodplopa otnv KdpAa, mou Eekivnoe pe ta 6UokoAa: tnv Slopydvwaon tou cuvedpiou!

CAWG Subsidised Neutering Project
This was a very successful year for SNP and our two vets have been working hard, all
record keeping systems are in place, coordination has become much easier and the

marketing front is still going strong and always pro bono!

Marcel and Sally put in a lot of hard work and at the end of 2011 our team welcomed
Carla on board who is replacing Sally as she will be embarking on new adventures!

Apa.atnpLOTNTES Stelpwong

YtelpwOnkav ouvoAikd 200 okuAld to 2011 ek twv
onoiwv 24 ntav kuvnyetikd. Onwg paivetat otoug
nivakeg:

+ H nAglopnopia twv okuAlwv nou otelpwbnkav
eixav Bpebel (adéanota)

« 77% ftav npiaipa

+ To HpdkAelo kal ot yUpw NeEPLOXEG €ixav Ta uyn-
Adtepa nocootd (kat naAl),

« Qotboo, okUAol andé MdAla/ZtaAida au€nbnkav
ané 3% to 2010 o€ 7% to 2011.

+ Ta BnAukd eival otaBepd neploodtepa and ta
apoeVIKA MOU OTELpWVOVTAL

Neutering Activities

A total of 200 dogs were neutered in 2011 of
which 24 were hunter’s dogs. Please see the pie
charts for more info!
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ApaaTnpPLOTNTES M&PHETIVYH

To Mdpketivyk yia to 2010 kat tnv apxn tou 2011 Atav téco
EMITUXEG NMou N Zhtnon Atav NoAU uPnAn Kat wg €K ToUtou, n
npowBnon otapdtnoe tnv dvol§n tou 2011.

H Guru kal o MapoéA éxouv epyaotel okAnpd yla tg diapnpioelg
Nnou oToXeUOUV 0TOUG KUVNYoUG KL €xouv nAéov éva EekdBapo
pAvupa yia va xpnotponotnBel. H Sally éxel eniong BonBnoel pe
™ dnpoupyia prag otabepiig oxéong pe TNV £Vwon TwV KUVNYWY
oto HpdkAeglo kal Toug cUPPBOUAEUSHAOTE OXETIKA HE TO PAPKE-
tvyk. H YneGBuvn I61oktnoia Katokidiwv / MXE éxouv npowbn-
B¢l o€ d1éipopeg ekONAWOELG A0 To XpOVo, ONWG CUVAUAIES Kal
tonika nadapla.

‘Htav unépoxo étav dAAn pia toniki MKO Eekivnoe pia npwto-

BouAia MXZ pe 3 tonikoUg KTNVIATPOUG, HE OTOXO VA OTELPWOOUV
1000 BnAukég ydteg kal okUAoUG, evtog npoBeapiag TpLcv
pnvov. Autd npokdAeoe peydAn avatapaxn o€ Tonikd enine-

60, Opwe npénel aképa va AdBoupe dedopéva yia to €dv (1) n
npwtofoulia npoxwpnaog, 6nwg SnAwBNKe Kal (2) ndéoa {wa
npaypatika otelpwbnkav. Kabiépwoe neploodtepo to MXZT kat n
dirolwikn Kpitng ouvexdpn tnv MKO yia tnv npwtofoulia tg.

Awaypappa:

elval evolapépov 6tl ot NAIKIAKEG Opd-
6€G Mou Elxe WG 0TOXO TO PAPKETIVYK
Hag, efval kat ot opddeg nou ouppe-
teixav neploodteEPo oto Npdypappa
OTEIPWOEWV!

A " Em Em Em o o o o o

Pie Chart: .
it is interesting to see that the mar- A
keting target age groups are the age .
groups which took up most of the
neutering activity!

Marketing Activities

Marketing in 2010 and the beginning of 2011 had been so suc-
cessful that demand was very high and therefore, promotion
was curved in Spring 2011.

Guru and Marcel have been working hard on the promotional
ads targeting hunters and have now got a firm message to be
used. Sally has also helped by creating a stable relationship
with the hunters’ association in Heraklion and they are being
consulted on the marketing. RPO/SNP has been promoted at
various events throughout the year, such as concerts and local
bazaars.

It was great to see that another local NGO launched an SNP
initiative with 3 local vets, aiming to neuter 1000 female cats
and dogs within a period of three months. This has caused
quite a stir locally, however feed-back needs to be obtained
whether (1) the initiative went ahead as claimed and (2) how
many were actually neutered. It has positioned SNP more
firmly on the map and CAWG congratulated the NGO with its
initiative.
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2VVEdpLo Yrevouy

IétomncLac ZH0Awy

‘Eva ouvédplo yla tnv unelbuvn 18loktnola okUAwv Slopyavw-
Bnke otig 21 lavouapiou 2012 o cuvepyaoia pe tnv WSPA.

H ekdnAwaon otnpixBnke and etalpeieg kat enwvupieg uPnAou
npo®iA (Nestle kat Mars, pe tg Friskies, Whiskas kat Pedigree)
kaBwg kat to Lato Boutique Hotel. Znpavtikoi faoikoi optAntég
oupnepiAdpBavav tov Avtudnpapxo HpakAeiou (unelBuvog yia
tnv dlaxeipnon nAuBnopol twv adéonotwyv okUAwY) kat Tov
Anpapxo Xepoovinoou (nou kaAuntet ta MdAia, XtaAida, MNoupeg
Kat Xepodvnoo).

To ouvébplo napakoAolBnoav kat AAAeg tonikég MKO, ktnvi-
atpot (oupnepidapBavopévou tou Mpoédpou tou Ktnviatpikou
YuAdyou) kat tonikof ki eBvikol noArtikol. H ekdnAwaon nou
Sinpknoe pla oAdkAnpn npépa BewpnBnke peydAn enttuxia pe
e€alpetikn avadpaon oe dAoug toug topeig kal BewpnBnke étL Ba
npénet vagnavaAngOel oto péAAov, npokelévou va ouvexioel va

A Responsible Dog Ownership Congress was organised on

21 January 2012 in association with WSPA. The event was
sponsored by high profile companies and brands (Nestle and
Mars, with Whiskas, Friskies and Pedigree) as well as the Lato
Boutique Hotel. Quality key note speakers included the vice-
Mayor of Heraklion (responsible for the stray dog population)
and the Mayor of Hersonissos (covering Malia, Stalis, Gouves
and Hersonissos).

The Congress was attended by other local NGO’s, vets (includ-
ing the President of the VA) and local and national politicians.
The all day event was conisdered a great success with excel-
lent feed-back across the board and it was felt that this should
be repeated in the future in order to keep shaping attitudes
and policies by key decision makers and influencers towards
addressing the root-cause of the problem and developing long

Tov NoépBplo tou 2011, 61e€nxBn épeuva npokelgévou va dnpt-
oupynBei n Baon dedopévwy katd tnv onola Ba pnopel va pe-
TpnBei kamola peAdovuikn aAdayn (v Pépel WG anotéAeopa g
npwtopouliag tou MXL/YIL). Mavw and 200 xphotyeg anavinoelg

OUYKEVIpWONKav Kat ta nopiopata napouctdotnkav oto Xuvédplo.

MapakaAoUpe deite ta otatiotikd yla NepLoodTePES
NAnpo@opieg.

Katapétpnon nAnBucpol acuvédeutwy okUAwv/yatwy
O1 épeuveg étpe€av opald, aképn kal av ta dedopéva dev ntav
nA€ov oxetikd, 16Tt N NEPLOXA TOU NPOoYPAPHAaToG éXel enektabel

e survey 201l

In November 2011, a survey was conducted in order to establish
base data against which future change can be measured (partly

as a result of the SNP/RPO initiative). Over 200 useful responses
were gathered and the findings were presented at the Congress.

Please see graphs for more info.

Roaming dog/cat Population indicator counts

The surveys ran smoothly even though the data was no longer
relevant because of the project area having expanded and most
dogs being neutered in Heraklion and its surrounding areas.

Kal ta nepioodtepa okuAld otelpwvovtal and to HpdkAElo Kal Tig

Slapoppwivel vootponieg kat noArtikég and toug Pacikolg popelg  term sustainable solutions. The Media came out in force with - )
YUpw NEPLOXES.

AAYNG ano@doewv yia Ty avtpetwnion tng Bacikng pidag interviews on local TV with Kerenza and the Mayor of Her-
Tou npofAnpatog kat tnv avdntuén pakponpdbeopa PlOoHwY sonissos the same evening being broadcast.

AUogwv. Ta MME fAtav duvapikd napdvia pe ouvevieUEelg va
petadidovtal otig Tonikég tnAeopdoels pe tnv Kopévtdla kat tov
Anpapxo Xepoovhnoou to 610 Bpadu.

We will be continuing the surveys and hope to use results in the
future as more focus is put on those areas with regards to SNP,
Epeic Ba ouvexiooupe TIG katapeTpoels KL EAniCoupE va Xpnot- law enforcement and stray control.
ponolnooupe ta anoteAéopata oto PéAAov kabwg neplocdtepn

é€upaon divetal otoug topeig oe oxéon pe to MNXZ, Tnv entBoAn tou

VOHIOU Kal TOU €A€yXoU TwV adéonotwv.

The workshop organised for the vets was attended by 11 vets

and interesting ideas and developments were put forward. The
workshop was faciliated by Raj Patel who managed to get the

Tnv npepiba nou dlopyavwBnke yla Toug KTtnvidtpoug napako- group working together constructively.
AoUBnoav 11 ktnviatpol kat npoPAnBnkav evolapépouoe 16€eg

kat e€eAielg. To epyaotnplo opyavwBnke and tov Raj Patel, nou

Katdpepe va KAvel tnv opdda va ouvepyaobei enolkodopntikd.
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AAAa npoypappata | Other programs / projects

BOoVve
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Mpdéodog Anpou Xepoovinoou

To 2011, wg anotéAeopa tng avadidpbpwang, ot Ahpot ouy-
XWVeUBNKav o€ peyaAutepeg neploxég. H @idodwikn Kpntng
OUVEPYAOTNKE Kal EVNUEPWOE TIG TOMIKEG APXEG OXETIKA HIE TO
peAdovtikd npdypappa eAéyxou twv adéonotwy toug. Mapd
10 611 6ev akoAoUBnoav 6AeG TIG ouoTdoelg TIG PIAOJWIKNG
Kpntng, éxoupe enttUxel 0To va SnpLoupynoouv éva eMXELPN-
patikd ox€dlo nou neptAapPdvel tnv avBpwnilotikn eknaideu-
on, TNV auotnpn enBoAn Tou VOPoU, €KYaTaoTAdELS yia TNV
npoowptvi GUAagN Twv oKUALWY, oteipwon twy adéomnotwyv
kat npowBnaon tou MXZ. H ®idolwiki Kphtng édwae eniong
éva okdvep pikpotoin otnv Anpotiki Aotuvopia, n onoia Ba
apxioel va poipadel ta euAAGSIa MXL/YIX tng PrAodwikig
Kpntng kat va enPdaAet npdotipa o dropa to 2012 yia thv
aveuBuvn 161oktnaia Katolkidiwv {WwV.

MNp60dog Ahpou HpakAegiou

Katd to napeABév étog o Anpog HpakAgiou neplouvéAAeEe
ndvw and 600 okUAOUG NEPLOCATEPOL TWV OMOIWV OTEIPW-
Bnkav kal eav dev uloBetnBnkay, eAcuBepwBnkav. Qotdoo, o
ap1lBuéGg twv adéonotwv okUAwY e§akoAouBel va au€dvetal,
e€attiag tg avedBbuvng 181oktnoiag kat Adyw tng eykatdAel-
Wwng okUAwV onoudnnote undpxel npéypappa dlaxeipnong
TOUG. 210 téAog tou 2011 n Kopévtla tonoBetnbnke otnv
entponi eAéyxou adéonotwyv tou ANpou wg EKNPOCwWNOg TwV
MKO. Auté Ba e€aopalioel kaAUtepn kat TaxUTePN ENKOLVW-
via kat eAnioupe ét1 Ba dnploupynoel éva kKaAutepo PéAAOV
yla ta adéonota tou HpakAeiou.

Ktnviatpikdg UAAoyog

O XUAAoyog Ktnvidtpwy eixe e16omotnBel oxeTikd pe To Xu-
védplo kat to 6t Ba AdpBavav pépog oe autd. Qotdoo, Adyw
OPLOPEVWV EOWTEPIKWY Bepdtwy, 6éxBnkav va napactoldv

Kal va anavtnoouv oe onoleadnnote epwtnoelg, aAAd dev
ouppeteixav wg Baoikoi opAnTég. Mevikd, undpxel pla otabepn
Kat Betiki oxéon pe tov Ktnviatpiké LUAAoyo aképa kal av
undpxouv npdypata navw ota onoia €XOUHE CUPPWVNOEL OTL
Ba Slapwvoupe.

Hersonisos Municipality progress

In 2011, as a result of restructuring, Municipalities merged
into larger areas. CAWG cooperated with and advised the
local authorities on their future stray control programme.
Despite them not following all of CAWG’s reccommenda-
tions, we have achieved that they create a business plan
which includes humane education, strict law enforcement,
a temporary holding facility for dogs, neutering of strays
and RPO promotion. CAWG also provided a Microchip
Scanner to the Municipal Police who will start handing out
CAWG’s SNP/RPO booklets and fining people in 2012 for
irresponsible pet ownership.

Heraklion Municipality progress

In the past year the Heraklion municipality took in over
600 dogs most of which were neutered and if not adopted
out, released. However, the numbers of stray dogs are

still increasing due to irresponsible pet ownership and
other areas moving their dogs to where a stray control
programme exists. At the end of 2011 Kerenza was placed
on the stray control committee of the Municipality as the
NGO representative. This will ensure better and faster
communications and hopefuly create a better future for
the strays of Heraklion.

Vet Association

The Vets Association had been contacted regarding the
Congress and them taking part in it. However, due to cer-
tain internal issues, they accepted to attend and answer
any questions but not participate as key note speakers.
Overall, there is a stable and positive relationship with
the VA even though there are things we have agreed to
disagree upon.

T\ AHMOX
=) HPAKAEIOY

.;' - % Anpog Xepoovnoou
teae Municipality
5 of Hersonisos

Av&oworn/nepldardn

H ®didodwikn Kpntng ouvéxioe va BonBd ta dppwoaota Kat tpau-
patiopéva {wa to 2011, wotdoo, ol uloBeoieg eival oAU Alyeg
Kat ot avddoxeg olkoyéveleg onavidouv. To 2012 otdxog pag
elvat va BpoUpe onit yia ta {wa nou twpa PPovtifoupEe Kal va
pnv dexdpaote ennAéov {wa, kabwg autd ival pia NepLoxn tou
€pyou nou kaAuntetat and dAeg TG AAAEG Pn KUBEPVNTIKEG opya-
VWOELG Kal Toug Anpoug.

cat Cafes

Katd i didpkela tou 2011 dnproupynBnke éva aképa Cat Cafe
ano tv ®Pdolwikn Kpntng oto Meli Palace Hotel, diatnpivtag
napdAAnAa kat to dAAo oto Cretan Malia Park Hotel. MoAAég
ydteg éxouv otelpwBel kat eivat ota ox€dta tou 2012 otadiakd
va napadwooupe ta Cat Cafes otnv 16loktnoia tou Eevodoxei-
ou. Aut6 Ba entpéyel otnv enixeipnon va arteital yia oplopéva
«npdowva» BpaPeia kat va AdBet tv 16loktnoia tou npoypdappa-
10G, v entpénel otn PiAolwiki KpATNG va eNKEVIPWOEL TOUG
népoug tng ota uYnAdtepng npotepaldtntag npoypappata.

Fosterin

Cat CNR (former Cat Cafes)

g & Referrals

CAWG continued to help sick and injured animals in 2011
however, adoptions are low and foster homes scarce. In 2012
we aim to rehome the animals currently in care and not accept
any more as this is a project area covered by all other NGOs
and the Municipalities.

During 2011 CAWG created another Cat Cafe at Meli Palace
Hotel while maintaining the Cretan Malia Park Hotel one. Many
cats were neutered and it is in the 2012 plans to gradually
hand over the Cat Cafes to hotel ownership. This will enable
the business to apply for certain ‘green’” awards and take own-
ership of the project, while allowing CAWG to focus resources
on its highest priority projects.
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Metagopég HeyAAwv anootdoewv

Mia noAudoxoAn xpovid yla ekotpateieg He thv cuAAoyn
1.000.000 unoypapwy, otdxo tou 8 Hours, dnwg eniong va
unoypdyouv ot ‘EAAnveg EupwBouAeutég tnv ypanth Staknpugn!
Méxpl to téAog tou 2011 dUo EAANveG EupwBouAeutég €xouv
unoypdyel kal nepipévoupe noAAoug neploodtepoug to 2012!

Long distance transport

A busy year for Campaigns with signature collection to help
reach the 1.000.000 target for the 8Hours campaign as well
as lobbying Greek MEPs to sign the Written Declaration! By the
end of 2011 two Greek MEPs have signed and we are expect-
ing many more in 2012!

Napaywyn Auywv

Anploupynoape @uAAGSIa yia thv euaioBntonoinon twv katava-
AWTWV OXETIKA PE Ta auyd eAeuBépag Bookig kal Ta Kataotnpa-
ta XaAkiaddkng/Spar ta Siévelpav péow twy 22 Kataotnpatwy
toug otnv Kpntn!

Eniong Bynkape otov 6pdpo pe thv Kokd tnhv kéta nAnpo@opw-
VIag tov KOopo yla TG kKAwPBootolxeieg kat yiati Ba énpene va
emAéyouv auyd eAeubépag Bookng.

Egg production

We created caring consumer leaflets on free range eggs and
Spar Supermarkets distributed them throughout their 22 Cre-
tan outlets! We also hit the streets with Koko the hen inform-
ing people about battery hens and why they should choose
free range!

Toipko

H kapndvia katd twv toipkwv dev xpeldotnke napandvw doknon NOALTIKAG nieong
10 XpOVOo Nou pag népace kat otnv apxn tou 2012, o vOpog nou anayopeUsl Ta
{wa ota toipko Ynpiotnke kal £tol n EAAGSa €yive n npwtn xwpa otnv Eupddnn
nou ta anayépeuce. Eva xapolpevo téAog ato ta&idt mou Eekivnaape to 2006...
Yav eninAéov dpaotnpldtnta (enedn ndvra €xelg xpovo va kavelg kat! ) évag

ano toug e0eAovTég pag petéppace 6Aoug Toug undtitAoug ota EAAnvVikG yia to
viokipavép Pig Business!

Circuses

The (anti) circus campaign needed no further lobbying or campaigning in the
past year and at the start of 2012, the law banning animals in circuses was
confirmed so Greece became the first country in Europe to ban all animals in
circuses. A happy end to the journey we began in 2006...

As an extra activity (because one can never be too busy!) one of our volunteers
translated all the subtitles into Greek for the Pig Business documentary!

TR Ayanc.\.bd.‘(andn

Ytnv apxn tou 2011 to npéypappa Respect gixe pévo pia opdda
natdlwv ano xwpto Kal to Péyebog tou detypatog dev pnopouvoe
va pag dwoel éykupa anoteAéopata yia thv aAAayn cupnepl-
popag. Qotdoo, péxpl To TéAog tou 2011 éxoupe pia opdda ano
xwpld Kat pia ano tnv néAn, peyaAltepa detypata, pia YuxoAdyo
Kt évav otatotiko, 6Aol €6 yia va BonBhnoouv!

Ta nadia diaokedadouv pe ta pabnpata kat ot SaokaAol cuppe-
tdoxouv e 16¢eq kal dSpaotnplétnteG. MNeploodtepa OXeTIKA pE
aut6 to 2012!

Spovribg Innoebyy

Me Afyn Stapnpion npooeAkUoape véoug NeAdTeg, oe npiv avéy-
yixta pépn tou vnotoU. AloBavBnkape noAu ikavononpévol pe
v evBouotwdn unodoxn nou AdBape kat eAnifoupe va olkodo-
phooupe ndvw o€ autd yla va enekTeivoupe Nepartépw to £pyo
Hag oto péAAov. Kat ot 0o enoképelg pag anodeixtnkav noAu
ENTUXNPEVES Pe NoAAd {wha va Aappdavouv tng gpovtidag pag
yia akdépa pia gopd kaAuntoviag geyaAltepn éktaon. LUVOAIKA
ppovtioape 179 {wa to 2011 (dAoya, yaiboupia, pouAdpla,
KAToiKeG KTA.)

‘Hén oxedidloupe tnv npdyn eniokeWn tou 2012 nou Eekvael

ot 21 AnpiAiou. H opdda pag avunopovel va 6ei naAtods aAra
Kat kawvoupyloug ¢pidoug ki eAnidoupe va éxoupe tnv dUvapn kat
tov xpovo va Bonbriooupe 6Aoug toug tetpdnodoug pidoug pag,
napéxovtag pla onpaviikdtatn unnpecia otoug LOLOKTATEG TOUG.
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Humane Education

At the start of 2011 Respect only had one village area group
of children and the sample size could not offer us any valid
results in the behaviour change assesment. However, by the
end of 2011 we have a village and a city group, larger sample
sizes, a psychologist and a statistics researcher all on board to
help!

Children are enjoying the lessons and teachers are also partici-
pating with ideas and activities. More on this in 2012!

Equine Outreach

With a small amount of advertising we attracted new clients,
in previously untouched sectors of the island. We felt extremely
satisfied with the enthusiastic reception we received and hope
to build on this to further extend our areas of work in the
future.

Both visits proved over-succesful with once again many ani-
mals cared for and a larger area covered. A total of 179 ani-
mals were treated in 2011 (horses, donkeys, mules, goats etc.)
We are already planning our first visit of 2012 to begin on

the 21st of April. Our team are all looking forward to seeing
both old friends and new and we hope to have the strength
and time to help all of our 4-legged friends, providing a valued
service to their owners.




geve/ELE0pEoT) TOPYY

H e€eupeon népwv Atav enttuxing v AdBoupe undynv to
otkovopikd kAipa otnv EAAGSa kat otnv Eupwnn. Ta nadapila pag
£ywvav Kavovikd otnv apxn tou 2011 kat katd v didpkela tou
KaAokalploU, avolyav to ¢piAodwiké ‘payaldkl’ pag 3 anoyelpa-
ta tnv eBdopddal Ito téAog tou 2011, dev kAvape naldpla 1éoo
ouxvd, dAAa katapépape va ta kpatdpe avolxtd neploodtepo.
Katd toug kaAokalptvoug pnveg pag npookdAeoav yia pla aképn
(opa va kavoupe éva pikpd naddpl kat va npoo@EPoUpE NANPo-
popleg yia tnv douAeld pag oto Eevodoxeio Cretan Malia Park
Hia @opd kabe 2 eBéopadeg!

O1 ekdnAwoelg yia tnv MNaykdéopia Hpépa Zwwv Atav enttuxei
€avd (av kal n evpeon véwv 16ewV yivetal 6Ao kal nio dUokoAn!)
pe dUo pépeg euatoBntonoinong tou kowvou Kal pla pPépa pe Fun
Dog show (Aotela kaAAloteia okUAwV) nou anodeixBnke peydAn
enttuxia pe Betikég avdpdoelg kat oxdAla ano 6Aoug.

Fundr aising events

Fundraising was still successful when taking into consideration
the current economic climate within Greece itself as well as
the rest of Europe. Bazaars went ahead as normal at the start
of 2011 and during the summer months, volunteers opened our
little charity shop 3 evenings per week! At the end of 2011, we
have not held bazaars as often but have succeeded in making
them last longer.

During the summer months we were once again invited to hold
a small bazaar and offer information on our work at the Cretan
Malia Park Hotel once every other week!

World Animal Day events were a success again (although find-
ing new ideas is becoming increasingly challenging!) with two
days of raising public awareness and a one day Fun Dog show
which proved a great success and was received very well by
everyone!
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FuKt) GVETTVEN

H ®idolwiki Kphtng anogdotoe to 2011 va npooAdfel To npw-
10 éppioBo npoownikd tng oto 2012, va aAAd&el to Aoydtuno
TNG yla va anotunwvel KaAutepa tov Tpono Tng pyaciag pag Kat
yla va apatpéoel Tnv euBUvn OUYKEKPIUEVWVY NPOYPAHHATWY 10l
WOTE va ouykevipwBel oav opdda oe dAAa tpéxovta npoypap-
pata.

Mia €peuva nou d1e€nxBn ano kabnyntpla pdpketivyk tou TEI le-
pdnetpag yia tnv eikéva tg Pirodwikng Kphtng (oto HpdkAelo)
Ba npoopépel pia kaAn agetnpia yia thv gETpnon g enttuxiag
ToUu Xwyateiou oto péAAov.

EZoba - EZobq

Organisational Development

Mevika | General

CAWCG decided in 2011 to recruit its first paid staff in 2012,
change its logo and branding to reflect our way of working and
remove the responsibility of certain projects so that there may
be more focus on other existing ones.

A survey conducted by a Marketing teacher for the Technologi-
cal Educational Institute of lerapetra on CAWG’s image (within
Heraklion) will provide a good starting point for measurement

of success in the future.

Costs — Incomes

lMa va oag 6WOOoUE Hia €IKOVA TWV OXETIKWY MOCOOTWY TWV Napandvw Siepyactiv napabétoupe ta napakdtw diaypdppata:
To give an impression of the relative proportions of the above activities this diagram is added:
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